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AT A GLANCE...

Barrie
Housing

BEYOND HOMES FOUNDATION

The Beyond Homes Foundation is the charitable arm of
Barrie Housing, created to extend support beyond housing
and into the mental and physical well-being of the
communities we serve. While Barrie Housing provides safe
and affordable homes, the Foundation focuses on
enhancing quality of life by funding and supporting
initiatives that address the social, economic, and personal
barriers many residents face.

The Beyond Homes Foundation invests in projects such as
food security, collaborations with community agencies,
youth engagement, and tenant support initiatives. Its work
is rooted in the belief that stable housing is only the
beginning, and that thriving neighborhoods are built
through connection, opportunity, and intentional care.

By bridging the gap between permanent housing and
community support, the Beyond Homes Foundation plays a
vital role in strengthening our 14 communities and
empowering our tenants to succeed.

BARRIE HOUSING

We are the largest non-profit housing provider in the City of
Barrie, with 964 units in our 14-location portfolio across the city.
These units vary from townhomes, high-rise buildings, and
multi-unit apartment complexes. With a team of just under 40
employees, we proudly serve our tenants from both in-building
offices as well as two additional administrative locations: one at
339 Huronia Road and the other at 571 Bayfield Street.

Barrie Housing operates with a portfolio split of 60% Rent-
Geared-to-Income units and 40% Market Rent units. We have a
Tenant Services Department, dedicated to rental collection, unit

viewings and Annual Income verifications. A Building Services
Department, split into teams of technicians and building
cleaners who are designated to communities within the
portfolio. A Community Development Department, newly
created in 2024, built around tenant needs, community
connection, and financially building Barrie Housing through
grants, fundraising and our Foundation. Additionally, we have
both Administrative and Finance Departments; who maintain
business operations and communications for the Organization.

Beyond Homes
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FROM OUR CEO

At Barrie Housing, we know that housing is more than just a place to live, it is the foundation where life
unfolds. This year’s theme, “Life Happens Here,” celebrates the everyday moments — both big and small, that
make our communities feel like home and shape strong, supportive neighbourhoods.

Every door within our buildings opens to a story. It may be a family finding stability, a senior aging safely
in place, or a tenant building connections that turn neighbours into support systems. These moments remind
us that our work goes beyond housing and that we are creating welcoming communities where people feel
safe, valued, and proud to call home.

Over the past year, we have strengthened our commitment to tenants by expanding programs,
deepening partnerships, and investing in our communities. With the support of our staff, volunteers, and
partners, we continue to address not only housing needs but also broader challenges such as food insecurity,
social isolation, and access to essential services.

We have also seen the power of resilience — tenants supporting one another, staff going above and
beyond, and partners collaborating in meaningful ways. These efforts show that when we put people at the
centre, we build stronger, more connected communities.

I am incredibly proud of our staff, whose dedication makes a meaningful difference every day.
| also extend my thanks to our Board of Directors and community partners for their
leadership and shared commitment to those we serve.

As we look ahead, our focus remains clear: to continue evolving, listening, and
respondingto tenant needs. With the support of the Barrie Housing Beyond Homes
Foundation and our partners, we are committed to ensuring every tenant has the
opportunity to thrive.

“Life Happens Here” is more than a theme,; it reflects who we are and why we
do this work. It lives in the everyday moments, and our role is to ensure that when
life happens, home is a place that supports it.

Mary Anne Denny-Lusk
Chief Executive Officer



FROM THE BOARD
OF DIRECTORS CHAIR

As Chair of the Barrie Housing Board of Directors, | am proud to reflect on a year defined by
connection, resilience, and community impact. Our 2025 theme, “Life Happens Here” speaks to the heart
of who we are and what we continue to build together over the last 40 years. This year marked an
important shift from simply reporting on our work to sharing the real stories and moments that shape
life within our communities every day.

This year brought exciting growth and momentum. We continued advancing the development of the
Beyond Homes Foundation, expanded our partnerships with local organizations and businesses, as well
as created new collaborations that directly benefitted our tenants. Together with community partners,
staff, and supporters, we worked to address so many areas including food security, social isolation and
tenant well-being in meaningful and lasting ways.

Behind every Barrie Housing initiative and project is a dedicated team of staff committed to creating
welcoming, inclusive and respectful environments for our tenants. From maintaining our
housing portfolio to supporting day-to-day tenant needs and repairs, the compassion
and professionalism shown by staff continues to make a lasting impact across or

commununities and the City of Barrie.

As we look ahead into 2026, we remain committed to creating homes out of our
apartments; where people can not only live but truly thrive within their
communities The need for safe and affordable housing continues to grow and
so does our determination to meet that need with collaboration and care.

On behalf of the Barrie Housing Board of Directors, thank you for being
part of this journey with us. Together, we continue to create places
connections grow and community thrives.

Ashley Polischuik

Chair - Barrie Housing Board of Directors



INTERNAL BUT
IMPACTFUL CHANGE

MAINTENANCE SUPERVISOR

Known for his motivating attitude and ongoing support of the building service and
cleaning staff, Perry has consistently helped foster a positive work environment across
the organization since joining our team in 2021.

This year, Perry was promoted to Maintenance Supervisor, where he now oversees the
day-to-day operations of the maintenance team while ensuring tenant needs are
addressed promptly and efficiently. His proactive approach to repairs and commitment to
maintaining safe, well-cared-for homes continues to make a meaningful impact for both

tenants and staff alike.

COMMUNITY DEVELOPMENT WORKER

Following her successful placement through the 2025 Canada Summer Jobs program,
Taylor joined the Community Development team in a permanent role, bringing continued
passion and leadership to youth engagement initiatives across Barrie Housing
communities. Currently completing her working Master’s degree, Taylor has focused her
efforts on strengthening youth programs, creating meaningful connections, and
supporting opportunities for young tenants to build confidence, relationships, and a
stronger sense of belonging within their communities. Q

571 BAYFIELD ST. 549 YONGE ST.

HEAD OFFICE COMMON ROOM




LEADERS THAT
MAKE IT POSSIBLE

CEO: Mary Anne Denny-Lusk provides
strategic leadership across the organization,
working closely with the Board of Directors
to guide long-term vision and success.
Through a strong, compassionate, and
organizational oversight, she helps ensure
departments and staff are aligned in
delivering meaningful impact for tenants.

FINANCE MANAGER: Quentin Gilchrist
leads financial planning and oversight,
strengthening the organization’s ability to
remain stable and future-focused. His work
ensures resources are carefully managed
and directly support housing sustainability and tenant needs.

TENANT SERVICE MANAGER: Adele Baxter brings over 30 years of housing experience to her role, guiding
Tenant Services and Community Development with deep knowledge and care. Her leadership continues to foster
strong tenant relationships and a community-centred approach to service delivery.

TENANT SERVICE SUPERVISOR: Soula White plays a key role in supporting fair and effective tenant relations,
overseeing legal processes and mediated agreements. Her work helps ensure respectful resolutions, stability for
tenants, and a balanced approach to complex situations.

COMMUNITY DEVELOPMENT SUPERVISOR: Bailey Moffat strengthens community connections by leading
partnerships with local agencies and organizations, while driving tenant-focused initiatives. Her efforts help
expand opportunities, enhance engagement, and build meaningful collaboration across the community.

MAINTENANCE MANAGER: Roderick Robinson oversees maintenance operations and contracted services across
the portfolio, ensuring properties are maintained to a high standard. His leadership supports safe, functional,
and well-cared-for homes through Capital Project planning, coordinated service delivery and improvement
initiatives.

MAINTENANCE SUPERVISOR: Perry Bilous oversees day-to-day maintenance operations, coordinates staff, and
responds to repair needs across sites. His leadership helps ensure timely, reliable service that keeps buildings
running smoothly and tenants supported.



THE
DIFFERENCE AT HOME

Our tenants’ strength, resilience, and willingness to engage are at the heart of everything we do. This
year, we've seen firsthand how meaningful that connection is, as individuals and families show up,
participate, and support one another in ways that shape our communities. We see our tenants through
various reasons, most for food security, financial assistance and mental health support. When asking
them about 2025 and the initiatives we hosted we received such positive response.

FROM AN INTERVIEW WITH TENANT MICHELE...

“l went to the office to tell you that Michael was in the hospital. That's how it started. And then you kind of
supported me from there. You came to visit me to make sure that | was okay, because | think some of the
people in housing were a little bit worried about me.

You gave me support and made me feel like someone cared, especially housing because that's never
happened before, where someone from housing actually really cared. So that was kind of the first time. It
made me feel good. It made me feel like | could go to housing first and get support when | needed it.

I would want other people to know that the people who work in housing really do care about the people
that live in the housing apartments. They're not bad people and some people might think they are, but
they're actually good people.

| think you went above and beyond your jobs. | don't think you really had to come check on me much as
you did, but you did because you cared. You have a big heart.”

-..TO EMAILS FROM OUR TURKEY RAFFLE

Hi,

T want to thank you for the Christmas Turkey I received. The turkey was wonderfull

The whole family said the turkey was very good!

I must tell you I never made Turkey in my whole life. For Christmas Dinner, I usually prepare
just Chicken.

This time was different. T had turkey, not chicken. I needed a strong courage

to take that big turkey, to roast itl~

The turkey was juicy and very tasty!! Thank you very much, Bailey!

I wish you a healthy, happy, blessed New Year, 2026! #& U #&




POSTS TO SOCIAL MEDIA FROM TOM AND HIS AFTERNOON MUSIC,

“Much thanks to Barrie Housing Barrie and to my Singing seniors for a wonderful time yesterday at our
Community music day.

Looking forward to spreading the love around.
E 65 #livemusic #SeniorSupport #CommunityEvent”

“Woot Woot,.
A c 0 U STI c LIV E ?;adnisg;(c;?\t/zetig?:ngc:;c;n:;réiz 9;) minute set of Live music for the friends at Allanview Place.
P ERFU R M AN c E 4 Big Shout Out to Barrie Housing.f.or the linkup and for the hard work the office staff do for our Community,

GROVE PLACE (R

... AND EMAILS THAT LET US KNOW WE'RE TRULY HELPING.

T just wanted to write you guys a note of encouragement as the impact you are making within the
Barrie Housing community is incredible!

As a child growing up at Penetang Court I remember each BMNPHC employee who made a
difference in my life!l It was a small few, but they poured so much heart and soul and time to
running Christmas parties, Reading Circles, play groups and other events. Coming on site and
seeing all the programs you guys are running for young and "old" is so encouraging! You are
making houses more than homes; I can see communities becoming unified and thriving! Residents
are appreciating your effort even if they don't tell you themselves @

T know this is of ten a thankless job; one that you often only hear complaints rather than praises
but please know you are making a difference in the quality of life for so many!

Handing out bags of groceries to the Summer Club community was so amazing this week; parents
were so thankful! One mom at Mill Creek said her daughter ran into the house so proud of
herself saying "Mom, I brought home groceries!"

Keep pushing forward; love the creativity in the types of programs you are offering!

-Maddie

Our tenants' resilience and willingness to engage with us and the events we facilitate in support of their needs are
at the heart of Barrie Housing and The Beyond Homes Foundation. This year, we've seen firsthand how
meaningful that connection is, as individuals and families continue to show up, participate, and support one
another in ways that shape our communities.




PARTNERSHIPS

In 2025, our partnerships made a real difference in the everyday lives of tenants across Barrie
Housing. By working closely with local agencies and service providers, we were able to connect
people to the supports they need. Whether that was access to food, health services, or help
navigating challenges. These relationships meant we could respond more quickly and
thoughtfully, making sure tenants didn’t have to figure things out on their own.

Just as importantly, these partnerships helped bring people together. Through shared
programs and community efforts, we saw more opportunities for tenants to connect,
participate, and feel a sense of belonging.

BQ%EIE D
1 1 2 O Food Banks
AFTER THE BELL BUNDLES Canada

Our After the Bell partnership with the Barrie
Food Bank helped support children during the
summer months when school nutrition programs
are not available. Through this Food Banks
Canada initiative, we supported the distribution of
weekly food packs for 140 children over an 8-week
period in July and August. Each pack included a
mix of shelf-stable and refrigerated items,
carefully selected to support healthy, reliable
nutrition.

Barrie Housing assisted by helping connect the
program to families within our communities and
facilitating distribution through select buildings.
Our support helped extend the reach of the
program to children and families who were not
already accessing food bank services. This
partnership provided direct support to families
while also strengthening Barrie Housing's
community collaboration around child and familiy
food security.

. ALNSTAR LZehrs

amm AUCTIONS FINANCE

260

TURKEY DINNER HAMPERS

The Annual Turkey Raffle continued to be a meaningful
holiday initiative for Barrie Housing, helping support
families with festive food hampers and easing financial
pressure during the Christmas season. The program once
again saw strong participation with over 260 turkey
hampers being applied for.

This year's hampers were made possible through key
local donations, including grant support from CFS
Counselling, buns from Fox’s Bakery, cranberry sauce
from Allstar Auctions, and fresh produce generously
provided by Zehrs. These partnerships helped ensure
high-quality, well-rounded hampers for families across
our communities.



$1050

FROM WONEN'S CONNECT

In September 2025, P

The Beyond Homes V)
Foundation proudly took EVERGREEN
partin its first event as a ' ' '
registered charity.

This milestone reflected the growth
of the organization and its
expanding role within the local
charitable landscape.

The “Women Connect” Event was

designed to bring together women-led businesses and
organizations to foster networking, collaboration, and
stronger community ties. Evergreen Wellness Studio
joined the evening as our featured speaker and
partner, contributing to the event's success.

Raising $1,050 in support of our Foundation, this event
showcased what we are capable of in our community.
The evening highlighted the value of partnership and
networking efforts, as well as reinforced the
importance of creating spaces where women can
equally connect and grow together within the
community.

Barrle cv

PBHTI[IPB[ 7100
YOGA MATS!

This year, we partnered with the City of Barrie through
the “ParticipACTION” initiative, supporting community-
wide efforts to promote active living and social
connection. Throughout the program, we hosted a range
of inclusive activities including basketball, Zumba, and
Yoga, encouraging participation from all ages. These
events created accessible opportunities for physical
activity while encouraging community engagement across
our housing communities.

In addition to programming, we revitalized our Edgehill
Gardens, transforming the space into a more welcoming
and functional community area. This work was made
possible through the in-kind support from the City of
Barrie, providing all sports equipment along with three
truckloads of soil, gardening materials, and supplies.

60+

SENIO
WRAPPED GIFTS st%f(:
The “Bags of Love” initiative in partnership with the Senior Wish
Association, supported potentially isolated and vulnerable older
adults within Barrie Housing this season. Over 60 individually
wrapped gifts were provided to ageing tenants, with
nominations coming through neighoburs, grandchildren,
caregivers, and community partners. Each gift was thoughtfully
prepared to meet both practical and personal needs, helping to
bring comfort and connection during the holiday season.

Through collaboration with our Community Development
Department, the initiative strengthened ongoing efforts to
support ageing tenants and reduce social isolation. Senior Wish
Association and its partnership helped ensure that seniors who
may otherwise be forgotten during the holidays were recognized
and supported in a meaningful way.

60+

PURSES FOR WOMEN

The Barrie Fill a Purse campaign was a meaningful community-
driven initiative that brought together local businesses and
residents in support of women in our housing communities.
Through generous contributions of gently used purses filled with
thoughtful self-care and essential items, meaningful holiday-ready
gifts were accessible to women who may have not thought of
these items for themselves over the holidays. This year, over 60
filled purses were proudly received by Barrie Housing and
distributed to female tenants over the holiday season. We chose to
have our youth tenants nominate their loved ones and packaged
their nomination with the gifted purse. This initiative fostered a
strong sense of community connection and compassion,
highlighting the impact of small acts of generosity and intentional
thought coming together with community support and
partnership.



FORTY YEARS AND
FUN CELEBRATIONS

9

This year, Barrie Housing proudly celebrates
40 years as an organization of 14 connected
communities across Barrie. As we reflect on
this milestone, we recognize that our success
continues to be shaped by the tenants,
community partners, local businesses,
volunteers, and residents who consistently
engage with and support our communities.
This year, we celebrate the people behind
the impact — the tenants who make our
neighbourhoods vibrant and welcoming, and
the community members who continue
showing up through partnerships, programs,
events, and initiatives that strengthen
connection and belonging. Together, we
continue building inclusive communities that
go far beyond housing.

This year, Barrie Housing hosted summer BBQs
across all our communities, bringing tenants
together for shared meals, birthday celebrations,
and fun outdoor activities to mark our 40th
anniversary.

While these annual BBQs continue to support food
security by providing accessible meals to tenants
throughout the summer, this year’s celebrations felt
especially meaningful as we were able to celebrate
this important achievement directly alongside the
communities and families that have shaped Barrie
Housing over the past four decades.



WHERE FINANCIAL
STRENGTH MEETS
HUMAN INPACT

Behind every door is more than just housing — it is a place where families and communities build stability,
connection, and opportunity. Maintaining those fundemental components of our portfolio requires thoughtful
financial planning and responsible stewardship to ensure the 964 units we serve remain successful, safe and
continue to thrive for the tenants within them.

Our financial investments support more than the maintenance and repairs of our housing portfolio; they help
strengthen the everyday experiences of the people who call Barrie Housing home. From capital improvements

and building operations to tenant supports and community-focused initiatives, every dollar plays a role in helping
us create spaces where people can live well and build connected communities.

OPERATING INCOME

Operating Revenue

B0%
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County of Simcoe Subsidy Tenant Rent Other

OPERATING INCOME

A total of 72% of our total expenses were dedicated
to building-related costs, including daily operations,
repairs, maintenance, and mortgage obligations.
These investments represent far more than bricks,
mortar, and infrastructure, they represent our
commitment to preserving the homes and
communities we support at the 14 locations
throughout Barrie.

Operating Expenses

Mortgage Costs
29%

Capital Reserves
7%

Utilities 9%

Staffing Costs
17%
Every repair completed, every system upgraded, and
every building maintained helps create the stability
our tenants deserve. Because when a home is Admin 4%

secure, supported, and cared for, Life Happens Here.

Building
Operations 34%



THE INNER
WORK OF 2025

Throughout the year, Barrie Housing continued to focus on the internal work required to maintain safe,
reliable, and well-managed housing for our tenants. Across all departments, teams worked collaboratively to
ensure that day-to-day operations supported long-term housing, with an emphasis on preventative
maintenance, timely repairs, and proactive tenant support. These behind-the-scenes efforts play a critical role
in preserving and improving service responsiveness, and ensuring that all 964 units remain stable and
welcoming for tenants.

In addition operational work, staff across all departments worked closely to respond to evolving tenant needs.
This included coordinated case management supports, referrals to community services, and ongoing
attention to other social supports where needed. Together, these efforts reflect a year grounded in
consistency and care, ensuring that every part of the organization contributed to keeping tenant well-being at
the centre of decision-making.

578

39 DAYS There were 578 Annual Reviews
completed for rent-geared-to-income
Legislated timeframe for renovations R ) 2025, THESE FEVEE S
is 60 days within Simcoe County’s necessary in order to maintain the rent
social housing unit turnovers subsidies these households are granted
Thirty-nine days was Barrie Housing's T 20 LBy ©F STmee:
average amount of days needed to The reviews are calculated based on
bring a unit from previously lived in to e ST ES1om O eOEUmETs 42
being ready to welcome a new family Tenant Services. The amount completed
This number shows the organizational s pEEl? L s e CUIE U
excellence and focus our Building necessary work that Barrie Housing staff
work through for our tenants.

Services teams practice daily.
0.66%

This small, but mighty percentage highlights
the Barrie Housing Vacancy Rate for 2025.
The percentage showcases that of our 964 unit
portfolio, we have under 1% of our units
unoccupied. This has shown us that demand is
high, giving Barrie Housing a renewed focus
on ensuring we maintain proactive repairs,

tenant supports and other needs as the need
for safe, reliable housing is only increasing.



ROOF
RENOVATIONS

The Maintenance Leadership team came
together this year and successfully
tendered and awarded contracts for new
roof installations at two of our
communities. Our Southfields complex

LIFE

comprised of both townhomes and four
apartment buildings, as well as the
Northfields’ apartment building.

SAFETY

Barrie Housing Building Services teams
collaborated with the City of Barrie, Barrie
Fire and other specialized emergency
safety support/businesses to complete
Life Safety System assessments for the 27
apartment buildings and 202 townhomes
we oversee; ensuring all 964 units and 14
locations had service completed.

PARKING
LOT

In addition to new roofs this year, our
Southfields complex was additionally

approved for renewed paving on the property
for tenant and visitor parking. Complete with

newly painted and clearly numbered plots,
identifiable accessible options, and clearly
marked visitor and staff parking.

WHAT ALL OF THIS SHOWS US...

Organizational-wide commitment to both operational excellence and tenant-focused service remained at the
forefront of 2025. This collective effort underlines the importance of the consistent, behind-the-scenes work that
often goes unseen but is absolutely essential to the overall health of the organization’s housing system.

As Barrie Housing closes this year, the efforts made and services provided this year will continue. Ultimately, this
work reinforces our clear and steady commitment to sustaining quality housing and supporting the people who call it
home.



LOOKING AHEAD
INTO 2026

l LOOKING AT BARRIE HOUSING BEYOND HOMES FOUNDATION

As the Barrie Housing Beyond Homes Foundation enters 2026 as an established charity, our focus is shifting toward
sustainability, growth, and strengthening the relationships that make our work possible. Building on the momentum of the
final months in 2025, we are prioritizing the retention and engagement of donors, volunteers, and community supporters.
Continuing to expand collaborative projects with local agencies, businesses, and partners. These partnerships will play an

important role in supporting property revitalization efforts, tenant initiatives, and the continued growth of programs that
enhance the lives of residents across Barrie Housing.

Internally, 2026 will also be a year of investment in our team. Through staff development, training, and ongoing learning
initiatives, we aim to strengthen knowledge of the tenant demographic we serve, build confidence, and support
professional growth across all departments.

By investing in both our people and our partnerships, theBarrie Housing Beyond Homes Foundation is committed to
creating a strong and sustainable future that continues to support tenants and our broader community for years to come.

@ THE BEYOND HOMES BOARD OF DIRECTORS GOVERNANCE

As we look ahead to 2026, the Beyond Homes Foundation will continue building on the strong foundation established by its
existing Board of Directors while strategically expanding its leadership and community engagement. This next phase of growth
will include the recruitment of additional board members who bring diverse expertise, community connections, and a shared
commitment to advancing the Foundation’s mission.

To support this growth and strengthen our long-term sustainability, the Foundation will also establish a dedicated Fundraising
Committee focused on developing philanthropic partnerships, sponsorship opportunities, donor engagement, and revenue-
generating initiatives. In addition, a community-based Working Group will be formed to help plan and support future events,

awareness campaigns, and tenant-focused initiatives that align with the strategic priorities of Barrie Housing.

Together, these expanded leadership structures will help position the Foundation for continued growth, deeper community
impact, and greater capacity to support the individuals and families who call Barrie Housing communities home.



LIFE

HAPPENS

THANK YOU B

B AS WE CLOSE 2025, A MESSAGE TO OUR SUPPORTERS AND READERS

As we reflect on the last year, we are reminded that the true impact of Barrie Housing is found in the everyday moments that
happen across our communities and within the homes of our tenants. From housing stability and food security initiatives to
youth programming, resident events, and meaningful partnerships, this year demonstrated what is truly possible when
‘people, place, and community meet'. Our shift toward an impact-focused approach in 2025 has strengthened not only our
outreach and collaboration with local agencies and businesses, but also helped Barrie Housing and our teams build positive
rapport with our tenants, making our communities feel that much more like home.

This year marked a significant milestone for both Barrie Housing and the Beyond Homes Foundation as we continued to
grow our presence, and expand our ability to support residents across Barrie. With the Beyond Homes Foundation officially
achieving charitable status, we are now able to fundraise, accept donations, and create new opportunities for community
investment that will directly support programs, resident wellbeing, and future initiatives. At the same time, Barrie Housing
experienced meaningful organizational growth, expanding from one office location to two service locations positioned at
both ends of the city to better support tenants and improve accessibility for the communities we serve. Together, these
milestones represent an important step forward in building a stronger, more connected future for our residents and
community.

None of this work would be possible without the support of our residents, staff, Board of Directors, community partners,

donors, volunteers, and supporters who continue to believe in our mission. Thank you for helping us create spaces where

individuals and families feel supported, connected, and empowered.The time spent, generosity, and advocacy continue to
shape communities where life can truly happen.

As we look ahead to 2026, we are excited by the opportunities still to come. Together, we can continue building places where
individuals feel they belong — connecting people, place and community because at Barrie Housing, Life Happens Here.

Sincerely,

Poaveie #ma/é/%
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	To support this growth and strengthen our long-term sustainability, the Foundation will also establish a dedicated Fundraising Committee focused on developing philanthropic partnerships, sponsorship opportunities, donor engagement, and revenue-generating initiatives. In addition, a community-based Working Group will be formed to help plan and support future events, awareness campaigns, and tenant-focused initiatives that align with the strategic priorities of Barrie Housing.
	Together, these expanded leadership structures will help position the Foundation for continued growth, deeper community impact, and greater capacity to support the individuals and families who call Barrie Housing communities home.



	THANK YOU
	LIFE HAPPENS HERE
	AS WE CLOSE 2025, A MESSAGE TO OUR SUPPORTERS AND READERS
	As we reflect on the last year, we are reminded that the true impact of Barrie Housing is found in the everyday moments that happen across our communities and within the homes of our tenants. From housing stability and food security initiatives to youth programming, resident events, and meaningful partnerships, this year demonstrated what is truly possible when ‘people, place, and community meet’. Our shift toward an impact-focused approach in 2025 has strengthened not only our outreach and collaboration with local agencies and businesses, but also helped Barrie Housing and our teams build positive rapport with our tenants, making our communities feel that much more like home.
	This year marked a significant milestone for both Barrie Housing and the Beyond Homes Foundation as we continued to grow our presence, and expand our ability to support residents across Barrie. With the Beyond Homes Foundation officially achieving charitable status, we are now able to fundraise, accept donations, and create new opportunities for community investment that will directly support programs, resident wellbeing, and future initiatives. At the same time, Barrie Housing experienced meaningful organizational growth, expanding from one office location to two service locations positioned at both ends of the city to better support tenants and improve accessibility for the communities we serve. Together, these milestones represent an important step forward in building a stronger, more connected future for our residents and community.
	None of this work would be possible without the support of our residents, staff, Board of Directors, community partners, donors, volunteers, and supporters who continue to believe in our mission. Thank you for helping us create spaces where individuals and families feel supported, connected, and empowered.The time spent, generosity, and advocacy continue to shape communities where life can truly happen.
	As we look ahead to 2026, we are excited by the opportunities still to come. Together, we can continue building places where individuals feel they belong — connecting people, place and community because at Barrie Housing, Life Happens Here.
	Sincerely,


	Barrie Housing Staff &Board
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